
Jackson County Public Library
Board of Trustees
Regular Meeting

September 8th, 2022

In attendance: Jennifer Lake, LaNeika Baker, Larry “Bim” Lakes, Ashley Wagers, and
Julianna Coffey.

Call to Order: 3:35 pm by Jennifer Lake

Public Comment: None

Approval of Minutes: LaNeika Baker made the motion to approve the minutes from
August 11th. Seconded by Bim Lakes. Motion carried.

Financial Report and Approval of Vouchers: Bim Lakes made the motion to approve
the financial report. Seconded by LaNeika Baker. Motion carried.

Bim Lakes questioned the number of bank accounts that we currently have and after
some discussion the board decided that it would be best to roll over our Building Fund
Account and our Savings Account into one account. The new account would be called
the Reserve Account since the board has to keep enough money in reserve to run the
library expenses for one full year.

Business Matters:
Monthly statistics reported

Director’s Report:

Remodel update - The next two weeks will see a lot of the remodeling coming
together. The library will have to offer curb service as much as they can, but will have to
close completely for several days. And as part of the renovation, Ashley asked the
board if she could go ahead and get some bids on making our entrance handicapped
accessible since we had the budget to do so. All agreed.

Ashley was very pleased to report that McKenzie York has been accepted to the
Library Science Master’s degree program at the University of Kentucky for Spring 2023.
Upon completion, she would be the third staff member to hold a master’s degree.



The board of trustees reviewed the yearly tax rates as provided to us by the
Kentucky Revenue Cabinet and once again the board decided to accept the
compensating rate. Jennifer Lake made the motion to approve the compensating tax
rate of 13.9 cents on real property. Seconded by LaNeika Baker. Motion carried.

Programming updates included a large monthly planned event for September,
October, November, and the first of December. A family farm night, a magician’s show,
storybook walk with food giveaways, and Santa Snow globe along with the Grinch. And
Friends of the Library will hold their first meeting as soon as the renovations are
completed.

Regional Consultant: Was not in attendance but passed along her monthly report.
Next month the library will be presented with the annual report.

Lawyer: LaNeika Baker asked about if the library had any liability issues with the Family
Farm night activities such as horseback riding. Ashley was going to check with our
insurance provider and Julianna Coffey said she would draw up a waiver that
participants could sign as well.

Next Scheduled Meeting: October 13th, 2022 @ 3:30 pm.

Adjournment: Jennifer Lake made the motion to adjourn. Seconded by Bim Lakes.
Motion carried.


