Jackson County Public Library
Board of Trustees Meeting Minutes
August 10th, 2021
McKee, Kentucky

Jennifer called the meeting to order at 3:35 pm

In attendance: Jennifer Lake, LaNeika Skinner, Ashley Wagers, Jodi Gabbard, Larry (Bim)
Lakes (virtual) and Rhonda Thompson (virtual). Also in attendance was Judge Executive Shane
Gabbard. He started our meeting by swearing in our newest trustee, Laneika Skinner.

Approval of Minutes: Postponed the approval of minutes until the September meeting.

Financial Reports and Approval of Vouchers
Board reviewed financial reports. Bim Lakes made the motion to approve financial reports and
approval of vouchers. Motion was seconded by Jodi Gabbard. Motion carried with all in favor.

Director’s Report

Programs

e Programming is continuing online and at outside events. (Peppa Pig Meet & Greet and
Tutti-Frutti Fruit Event)
MacKenzie is continuing with our regularly scheduled programs.
The Bookmobile participated in the high school's “Back to School Bash.” Flyers were
prepared and handed out during the event to promote the library.

e These events are still following recommendations as required by the health department.

Business Matters

e Ashley applied and received the ARPA grant. This grant basically pays for our yearly
subscription to the Kentucky Virtual Library.

e The Emergency Connectivity Fund is another source of money that will allow Ashley to
pay for computer devices and/or wifi connectivity. Patrons would be allowed to check out
these devices to use at home and for extended periods if necessary. Rhonda
encouraged Ashley to buy what she thought she needed. Might try a patron survey to
see if there is any interest in this service. Ashley will get more details from the grant
issuer.

e And one other funding option came up. One that could possibly provide funding for our
bookmobile. In applying for this grant Ashley hopes it will cover the cost of us upgrading
our bookmobile’s signage.



Trustee Matters

e We welcomed our newest board member, LaNeika Skinner. Her orientation will be
scheduled with Ashley.

e The board was presented with this year’s tax rate. LaNeika Skinner made a motion to
approve the compensating tax rate of 13.7 cents on real property. Seconded by Rhonda
Thompson. Motion carried with all in favor.

e Ashley presented the board with an updated Guide to the Kentucky Open Records and
Open Meetings Acts. Each member is required to read and sign the certificate of Receipt
or Distribution found on the last page of the guide and filed accordingly.

Regional Consultant
e Tiffany Reynolds has left her consultant’s position and has taken a new job at Estill
County.

Adjournment
Jodi Gabbard made a motion to adjourn. Larry Lakes seconded the motion. Motion carried with
all in favor.

Next meeting September 14th, 2021 at 3:30 pm



